A look at comptrollership in the Navy by Poindexter, William L.
Calhoun: The NPS Institutional Archive
Theses and Dissertations Thesis Collection
1953
A look at comptrollership in the Navy.
Poindexter, William L.







Th- >n Uni ty
January 1





















Co ©T at '&e












shipping * the hi , protection




P-ndB oa Llity 03
Qf
PCtl °n
' a to eralu
impl
»
In or t C°ngreea may , f
•* approprl l8f these requir









t- - . :,.
^ * » , 8t.













t eir reap 01
, in
ed in disc: Lbil-
ity bee









mo. . on t •»..










Jzed fc] for efficiency ind
economy in 11
, ro • one
of ita objectives, .a t . • r, its pro-
Ore c . Qone ,
incre rent t
,
tion to the -
I
,
an over . r, it p-
,
mt in motion for
pa . of Def ,
t Icj e in.
,
of p-






pi c; r -
isibiiitie.
,
of operations. This i] a r-
Lion of ofTic ,^
hornto . rlee C, Hull, ^^ lj.i











Deput' r of U ;vy, to >l-
arol
,
. 6 1 1951, id:




co ia support oJ






















. , of i id
.








T 3 concept of It.




or co vy o
c • • -ship I







ffioiency in 1 ent o
, is
L«r ti ^risible for
control of o; r . ,hit, in tj
•fit -Mid co ble for control c tions,







Th 7 con ptrol ff function, i
oui l.in uthori over .
Hull, op. Pit












. it is deal
to 1 it op command,










Comptro 'ves i . I n-
B«
ne fund ;:e
r of the Comptroller o. . Fo of c
,
outline b
't. ) • • ob-
ccount
I
I iv ly a eall y ,


































Llarifcy b< • Ms
>bably n cial




.; »ns of the
r of t airly on or 1
a of thf
vy, Office o; -roller.
Cur; 1 -: .
,
r of t. .roller of £, on:










1 1 aj to o
of c. .ship. e Navy e a
eomp] ( t .' ser-
vic ;ion in th
rhi







Its by a c oined
,3 of •: jneric ay, the




i for comptrollership, i

-ice in f] . ,




I. Ablllt 'stand broi >bl s.
actj i]
I






Altho v : . rs
of a of«
























o i . • .









in Industry r si Loant similarity \ 4
try, the oi
• CT J f sis for . first
of t; Lai ooaptroll* in-
•: conf i e i
"right the ti
of the comptroller b, it

























- t o c • ihip























of t: v'y for AiP* t




























Lon ch.^rt b itsi
only to the extent
pli ts objecti >rt;
In order to en- -
















oriv r to Lei s . .
by in
"




































r to re: ! vy
its assi .















of the -In II /..rally
t>ri ©ailing for oh
,
.3, or





, - ful in periodic
01 bmant.
ic of toe ".









of co • t
he ire.
;
;ro ress report, port-












st i . a,
ortant, is t; .nuoua of pr
oontinuoua oc Laon f ,
formanoe or ns or o . [t is
La function that the lied.





- to b . I





ractif oat aaa r f . - ff< ta










. in a 1<
i , , _













Ffeot I f attain*
















t J | . ' 1 0T 3






















- 1 • -
ure ]




















self to improvement through the comptroller concept, partic-
ularly in the 1 , he functions
of the c nptroller will no considered. _-.o fi s it is
known, th< vy De sed no fir i official
position as to the lied functions comptroller should
perform on this level. This la la lin 1th the top Ravy
policy of reoo ;nlz , L . oa or s
tions have sufficient difffrtttcejs to reelude a standard pat-
tern of d'. tailed functions. This is i the Navy's
firm position on the objective of the co r. is object*
iv' stated earlier and la th L levels. On the
-th*
is ofA broad oomptrollership funotloi -he objectIt
of, aoae dot lied comptroller functions ar for con-
sideration s
1. Direct and ce ;te: pr< tio i ninistr -
tioa of th -ion of f n aol ins
u funds ivailabl . is is probably t
most Important function of th< comptrollerj for it
id pi n £ objects
v
of the or I Into focus
,
an i .
Provide co; for control of Tellable
funds . Ti by ci
,
or ork
pp lity m y b
nnd I iified in r L isibilitjr;
allotment of fund i bo the
the fin >eounl
atlons and pro <
,
hi , so t of fun .
oorda ' t] pre-
scribed li ; .
. Timely a Oti









; a and objectives, and the
pre ration of such eu ila and comparisons t
ith roc idatlona for I end
that fu ttj be u;; otively and t c no ic
This has been an I doin
c : I do to Improve?" function of at.
4 # b audit. - . iluatlon of - I o I
of rols, alysia of or ition
an^. method , i v 3 apa • 3.
-'• er eontrol. - Thia should include oati :ind
justification ocation
of ceilin . s. ,he pr< on of personnel
reports and wo . t rat powi : % re*
uiv menta and oontro nd fin-
ici il pi
6i control of th< eota of countin .
should > tcoountin -.ration
as such, but rather those matters of account
ctly on the for > of these ar< 1
determine policy rel to cost property accoui -
in na polio; iifio tion of
payrr oners; approval of finasolal reports: approv-
L of accounting classifications and pr
ai of the inter] tion f ace?
in 5 policy 1
Jl Policy £ farda Cqnptroil ership
ry : .an-- iy haa -ity to establish
comptroller position: , but reco t .re
is r al n d for th positions in many of the larger -:<nd sore
oomplex Navy activities.
At the present time, the Navy policy seems to be that of
fostering and enoour >f ©omptroJ osi-
tiona rather than direot the Lbllahment uoh posittoj
3ec of the newneea of the eomptroller oonoept, thia la be-
lieved a sound approach It v ill provide the *ed to ex-
plain the "concept" to heads of BUbord ' * .ions in or
..
• 2a -
fc each ntial benefits








ja=±s o ...Ion t , to fit loc
bie
13 bei is a tot
: i 1' i ,
vy Qrdn
York, ? > oris.

L obsf
t is th« writer'* opinion tJ .vy Co is





,avy policy o fesaion L rs









It, III, Oi LI Com}; m:
,
,
tett», eeounti i ,
."'
i y:









































t, it ia not neo :no





"The Controller . ocounti :., but
this idea do ly that the job i . for an aooount<
ant aa moat troller.
"For emphasis, e reiterat< that tha controller should
roroad from functi . visibility
er it be in the realm of ealea, produe , finance,
or any oLher fiel .
All In all, t : ' vy*3 pro romotin^ efficiency
economy b troller eo , ! the sr.ener

















all, • os c, .- r : .. in










>n, D.C», ov« taber • , 1 l.
»nt o: vy, Qf . . , "har-





















Letter J /isio . .


















_, Glue igo: , IrwTE"J ate., 1 9m
Van Pait^ - ,
, ,
;• of the
trol, ^j Co L r, etober,
_ b -



